Losing an eight -year-old camper was a thought that I never wanted to come true. At “Water World”, a special event one night at Incomparable Camp Ozark, that thought became a reality. For about an hour after the event wrapped up, we searched different cabins, around where the event was held, as well as other activity sites. Frantically searching, we found him in the nurses office not feeling very well. Going into my employment at Camp Ozark, I didn’t have the slightest idea of how to manage a group of 4th grade boys. After the event, my co-counselors and I sat down and thought out a plan to better manage our campers. Initially, our plan had been to roam around as a group in hopes of encouraging cabin unity and bonding. Obviously, with such a large group it was difficult to keep track of the kids. We decided that each of us would take three to four campers and spend time with them, better able to have a hold on where campers were. With the plan in place, we were ready to take the next special event. We ended up making it through the event without losing a kid, successfully managing the crazy group of eight year olds. Although it seemed with multiple people managing a large group that we wouldn’t have any issues, it occurred to me that night that assigning specific individuals to manage was much more effective. I believe this realization is also very applicable in the work place. It can be very difficult to encourage, build a relationship with, or keep track of a group too large to efficiently manage. That being said, it is crucial to the success of a business, as well as a cabin of eight-year-old boys for that matter, to find a plan that will effectively allow you to manage a group. 
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